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ATLAS™: Using the Shatterproof National Principles of Care© 
to Measure and Improve Addiction Treatment Quality

1



Shatterproof Overview 
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Transforming 
Addiction Treatment

Shattering Stigma

Supporting & Educating 
Our Communities

Advocacy & 
Policy Change

Reversing the addiction crisis in America.
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How do we transform addiction treatment?

Measuring the use of best practices

Aligning financial incentives with 
quality care

Reforming policy to advance access 
and the use of best practices

Empowering consumers to navigate 
to the best quality care
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But what does quality addiction 
treatment look like?

4



Standardize Quality Expectations

Shatterproof National Principles of Care©
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During check-ups and in the Emergency 
Room, from pediatric to mental health care 
— screenings for a substance use disorder 
should be as common as measuring blood 
pressure.

National Principles of Care
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National Principles of Care

One size doesn’t fit all. Treatment must 
consider unique social, mental, biological, 
and environmental needs — with frequent 
check-ins and adjustments.
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National Principles of Care

Addiction is a condition that alters your 
brain. Addiction can affect areas of your 
brain that control what motivates you, 
what prevents you from taking action, and 
your ability to handle stress. Starting 
treatment as soon as you’re ready can lead 
to more successful results. 
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National Principles of Care

Addiction treatment should include long-term 
management and follow-up, not just one-time 
treatment. 
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National Principles of Care

Many people with addiction also suffer from 
other mental or physical disorders. Treatment 
for all illnesses should be coordinated and 
integrated into the substance use disorder 
treatment plan.
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National Principles of Care

Behavioral interventions help individuals 
manage their disease and sustain recovery —
and should be offered by properly trained, 
accredited, and well-supervised providers.
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National Principles of Care

Just like with other chronic diseases, 
medication is appropriate for treating some 
individuals. It should be destigmatized and 
easily accessible.
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National Principles of Care

Practical and emotional support from family 
members, the community, and peer groups 
improves outcomes for individuals with 
substance use disorders. 
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22 health insurers – covering 250 million lives –
agree to identify, promote, and reward care aligned 

with the Principles

Health Insurers Sign-On to National Principles of Care
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When looking for addiction treatment the cards 
are stacked against you

Personal Challenges: 

• Stigma 

• Fear

• Uncertainty

Systems-level Challenges:

• Limited unbiased information 

• Glossy advertisements and  
predatory marketing

• Patient brokering schemes

• No clear indicators of quality 
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What is ATLAS™?

A groundbreaking resource that:

• collects trustworthy data on the quality of 
addiction treatment facilities 

• makes this information publicly available in 
web-based, user-friendly displays for people to 
use when seeking care

• offers password-protected portals for 
providers, states, and health insurers to use 
data for policy and payment reform and 
provider quality improvement efforts

By setting a standard of quality and bringing 
transparency to the addiction treatment space, ATLAS 
empowers patients to make appropriate, informed
care decisions while encouraging efforts to improve 
overall treatment quality. 
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✓ Aims to improve addiction treatment quality 
nationally

✓ Provides reliable information on treatment quality 
as agreed upon by experts

✓ Uses multiple unbiased data sources

✓ Not funded by providers or “pay-to-play”

✓ Designed with input from end-users 

✓ Uses a complete list of specialty addiction 
treatment facilities, not just “luxury” facilities 

✓ Displays patient feedback

✓ Includes educational content

How ATLAS Fills the Gap
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ATLAS Users

States*

Providers*

The Public

Payers /
Healthcare Purchasers *

ATLAS provides reliable and transparent 
information on treatment quality

*=Password protected 
professional portals
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ATLAS Uses

The Public Providers

Payers /
Healthcare Purchasers

State Agencies

• Take assessment to 
understand addiction 
treatment needs

• Search for treatment facilities 
& compare services / quality

• Learn about addiction 
treatment

• Review own data in 
professional portal

• Compare data to other 
providers / state averages

• Use data for quality 
improvement efforts

• Review provider and state-
level data in portal

• Use data to make network 
decisions and pursue 
innovations

• Review provider and state-
level data in portal

• Use data to build provider 
technical assistance and to 
encourage policy decision
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ATLAS Phase 1

Implemented in six states in partnership 
with an anchor agency or organization.

Included the formation of a State Advisory 
Committee in each state. 

Lists all specialty addiction treatment 
facilities that offer withdrawal 
management (“detox”) OR addiction 
treatment (services that focus on initiating 
and maintaining an individual’s recovery 
from substance use and on preventing
relapse).

Tested the usefulness of 3 data sources to 
assess quality.
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Phase 1 Data Sources

Three data sources were used to assess whether facilities are delivering care 
consistent with the Principles

Treatment Facility 
Survey

An online survey 
collected at the 
facility level that 

assesses processes, 
structures, and 

services.

Patient Experience Survey

A series of multiple-choice 
questions about the use of 

treatment best practices 
and care experiences and 
one open-ended question 

to be completed by 
patients or loved ones 

acting as a patient proxy. 

Claims Measures

Four claims measures to be 
calculated by public and 

private health insurers that 
cover a significant number 

of individuals in ATLAS 
states. Only displayed in 

password-protected portals.
21



ATLAS Home Page
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What happens when users “Take Assessment”

- Links to a public-facing decision support tool to help patients and their 
loved ones navigate to the addiction treatment setting best suited for 
their needs. 

- Developed in collaboration with OpenBeds and the American Society 
of Addiction Medicine (ASAM).

Patient or loved one 
completes a 13-

question assessment 
to examine symptoms 

and needs

Patient/loved one receives  
a lay friendly 

recommendation for the 
treatment setting that is 

most appropriate and 
additional services to look 

for in an addiction 
treatment provider  

Ability to filter ATLAS 
search results with 

recommendations put 
forth by the 
assessment 

23



Example
Search 
Results
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Example
Facility 
Profile 

Each treatment 
facility will have a 
profile that will 
include: 

▪ Descriptive 
information 

▪ Quality data from 
Treatment Facility 
Survey

▪ Patient Feedback
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Quality Measures Expanded
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Patient Feedback

Patient 
Experience 
Survey Data* 

* Displayed in 
facility profiles once 
20 responses have 
been collected.

Following launch, patient feedback will be collected via 
facility profiles and updated every 24 hours on the site.
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Example Comparison View
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Example 
Password 
Protected 
Portal
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Mark your calendars!

ATLAS will launch on 

July 21, 2020
31
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Sustain ATLAS in Phase 1 states
• Raise awareness 
• Support quality improvement

Expand ATLAS to new states

Evolve Quality Measures
• New measures such as digital health

ATLAS Phase 2 Priorities
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How is COVID-19 impacting addiction treatment?

• Provider uncertainty

• Changes in facility capacity

• More individuals in need

• Greater medication take-homes

• Transition to telehealth

• Virtual recovery supports
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• Treatment is still available

• Given the nature of addiction, the sooner you get 
help the better off you will be, don’t wait until 
something bad happens

• If you or someone you love uses opioids, 
ensure you have access to naloxone 

• Visit the Shatterproof Special COVID-19
Education module to learn more 
about addiction 

• Access resources at:
https://www.shatterproof.org/COVID19

What you should know during COVID-19
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Ways to cope during social isolation

•Take a media break by unplugging from news stories, including 
social media, for a period of time each day. 

•Prioritize self-care, especially eating well, regular exercise, and 
ample sleep. Find at home workouts for free on YouTube or 
take a walk.

•Breathe deeply, a single mindful breath can help reset; try 
meditation. 

•Create a space to unwind. Creating space for reflection or 
journaling can be a great way to identify and release stress. 
Doing at-home activities you enjoy can also help.

•Connect with other people. Call or video chat to connect.

•If you don’t feel well physically, find help via telehealth. 35



Shatterproof COVID-19 Resources
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Interested in learning more 
about Shatterproof and ATLAS?

Sign up for Shatterproof emails at shatterproof.org
Email us with questions: ATLAS@shatterproof.org
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Cigna Behavioral Health Awareness

If you are a Cigna customer and have questions about Substance Use 
treatment or about your benefits and how to use them, please contact:

Stephanie Gissal - 800.274.7603 x398516 
Alex Turner - 800.274.7603 x513597
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